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 Welcome to the Newcastle Business School Annual  
Doctoral Conference  

  
  

The Annual Doctoral Conference has been arranged to give Postgraduate Research 
students an opportunity to give a presentation about their work to an audience of re-
search students and academic staff from the Business School.   The conference also 
forms part of the Annual Review process for Newcastle Business School students as 
outlined in the Universityôs PGR Code of Practice and is considered in conjunction 
with the Annual Review Questionnaire. 
  
The conference provides the opportunity to give an academic presentation in a 
friendly and supportive atmosphere, prior to doing the óreal thingô at a more formal 
conference.  It provides a forum for Doctoral students to test their ideas out in a con-
trolled environment and to give and obtain feedback from peers and more experi-
enced researchers.   The two day event will also help to inform our academic com-
munity about research taking place in the Business School and, by doing so, will 
continue to develop our culture of research and enquiry.   The conference will also 
help to motivate researchers at various stages of their work by demonstrating that 
progress has been made by sharing experiences of many aspects of the research 
process. 
  
Two prizes will be awarded at this yearôs Doctoral Conference; one for best presen-
tation and one for best poster.  The prize winners will be announced and prizes will 
be given at the close of the second day (please see the programme for further de-
tails).   
  
Posters will also be on display throughout the conference. 
  
Once again this year we have two streams running at the conference.  This demon-
strates the quantity and variety of research taking place within Newcastle Business 
School.  We hope that you will all enjoy the conference and offer support and feed-
back to your fellow students and researchers.  
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Newcastle Business School 
Annual Doctoral Conference 

18th - 19th  June 2009 

Programme of Presentations  

Day One Thursday 18 th June 2009  
Stream 1ðCCE1 401 

09.00 Tea & Coffee    

09.30 Welcome Address    

09.45  
Ian Evans - Beyond  Strategic Capabilities: A Comparative Exploration of  
Embedded Beliefs and Values in Food Supplier Strategies. 

PhD 

10.10  
Simon Robson - Use of ójudgementô by Commercial Property Developers in the 
UK. 

DBA 

10.35  
Tong Zheng - Balance the Tension Between the Efficiency and Innovation on 
the Interplay Between the Management Control Systems (MCS) and Strategy: 
An empirical Investigation From the Case Studies of the Chinese Organisations. 

DBA 

11.00 ï 
11.15  

Tea & Coffee   

11.15  
Amy Martin - Time for Independent Education to Develop Vocational  
Education?  

DBA 

11.40  
Simon Lillystone -  Commitment and Trust in International Business to  
Business Partnerships; an Examination of UK and Hong Kong HEIs. 

DBA 

12.05  
Kevin Thomas - The Internationalisation of Higher Education in the UK:   
Development of a University-Wide Model.  

DBA 

12.30 ï 
13.30  

Lunch    

13.30  Guy Brown -  Creating a Networked Office -  The Challenge of Change. 
DBA 

  

13.55  
Peter Hughes - Decision-Making Processes in the Context of Ethical Dilemmas: 
A Study of Accountants in Training.  

DBA 

14.20  
Martin Goerlich -  Evaluation of a Cross-Cultural Training for Multinational 
Teams:  The Case of the Model of Freedom. 

DBA 

14.45 ï 
15.00  

Tea & Coffee    

15.00  Samantha Coe - Rules Are Not Enough When Goods Conflict? PhD 

15.25  
Julie Crumbley - A Realisation of the Hermeneutic Circle:  The Application of a 
Dialectic Process in Text Interpretation as Part of a Hermeneutic  
Phenomenological Study. 

DBA 

15.50  
Paul Chadwick - A Spirituality at Work (SaW) Approach to Retaining Social 
Workers in Employment with Childrenôs Services Directorates. 

DBA 

   
16.15  Finish     
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18th - 19th  June 2009 

Programme of Presentations  

Day One Thursday 18 th June 2009  
Stream 2ðCCE1 402 

09.00 Tea & Coffee    

09.30 Welcome Address    

09.45  
Mohammed Hanadisa - The Impact of TQM on Organisational Performance:  
Lessons from Public Sector Employees Perspective in the UAE.  

DBA 

10.10  
Lien Nguyen - Self Assessment and Quality Award in the Vietnamese Textile 
Companies.  

PhD 

10.35  
Anwar Al -Mijrab - An Investigation into the Difficulties Affecting the Adoption of 
ISO 9000, a Quality Management System, in Libyan Service and Manufacturing 
Industries. 

DBA 

11.00 ï 
11.15  

Tea & Coffee   

11.15  Naomi Kirkup - Olympic Tourism:  A óTripô To Watch Sport? PhD 

11.40  
Matthew Sutherland - To Which Functions Do Students Ascribe Utility, When 
Selecting a Full-Time Undergraduate Degree Programme?  

PhD 

12.05    

12.30 ï 
13.30  

Lunch    

13.30  
Nicola Patterson - Leader and Follower  Perspectives of Entrepreneurial  
Leadership:  How is Gender Experienced? 

PhD 

  

13.55  
Norman Gilberg - Experiences of the Executive Coaching Relationship:  
Coachee Perspectives. 

DBA 

14.20  
Gillian Forster - Lifting the Veil, Removing the Blinkers.  The Impact of Islamic 
Values in Management Practice in Maghrôib: Some Initial Fieldwork 

PhD 

14.45 ï 
15.00  

Tea & Coffee    

15.00    

15.25    

15.50    

   
16.15  Finish     



 

Day Two Friday 19 th June 2009  
Stream 1ðCCE1 401 

09.15 Tea & Coffee    

 
09.45 

Ken Yeoh - The Behaviour of Individual Investors in Malaysia:  A Governance 
Perspective. 

PhD 

 
10.10  John Chizea - Stock Market and Economic Growth in Nigeria:  A Review. 

PhD 

 
10.35  

Araniyar Isukul - Shareholder Engagement:  A Case Study of Friends  
Providence.  

DBA 

11.00 ï 
11.15  Tea & Coffee  

  

 
11.15  

Graeme Heron - How Might the Theory of Constraints Help in Our  
Understanding of the Barriers Occurring in Local Food Supply Chains? 

PhD 

 
11.40 

Zaina Gadema - Carbon Footprinting Food Commodities:  Does PAS 2050 
Mean We Can Have Our Cake and Eat it?  

PhD 

 
12.05  Yevhen Baranchenko - Collaboration and Carbon:  The Environmental Benefits 

of Co-operative Business Model in the Food Sector. 

PhD 

12.30 ï 
13.30  Lunch  

  

 
13.30  Philip Wilding - Human Resource Management; Making it Happen? 

DBA 

 
13.55  Peng Chen - Facilitating Knowledge-Sharing in Chalco:  The Role of   

Community of Practice. 

DBA 

 
14.20     

14.45 ï 
15.00  Drinks Reception   

15.15  Presentation of prizes and closing address     

15.30  Drinks Reception Continued    
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Day Two Friday 19 th June 2009  
Stream 2ðCCE1 402 

09.15 Tea & Coffee    

 
09.45 

Nagi Ghasem - The Effect of Supervisors on Employeeôs Satisfaction and        
Performance:  The Libyan Experience. 

PhD 

 
 
10.10  

Sue Abbott - Working for Equalityðthe Voice of the Marginalised Worker in the 
Age of Diversity:  A Study of the Role of the Equality/Diversity Practitioner. 

PhD 

 
 
 
10.35  

Nick Creaby -Attwood - Linkages Between Employment Relations and   
Employee Rewards Systems -  a Case Study from UK Heavy Engineering. 

PhD 

11.00 ï 
11.15  Tea & Coffee  

  

 
11.15  

Tatiana Alekseeva - Russian Civil Aviation and Government Regulation:   
Implications for the Competitiveness of the Industry. 

PhD 

 
11.40 Peter Scullion - Strategic Management in Small Business. 

DBA  

 
12.05  Nigel Petts - Strategic Thinking in North East of England SMEôs 

PhD 

12.30 ï 
13.30  Lunch  

  

 
13.30 

Ashraf Elmayar - An Assessment of the Service Quality Levels in the Libyan 
Private and Public Banking Sectors. 

PhD 

 
13.55 Derar Yaghi - How Does Culture Influence Service Quality in a Retail College 

Shop? 

DBA 

 
14.20 

Kanate Wangpaichitr - How Effective is óRelationship Marketingô in Gaining 
Customer Loyalty to Securities Brokerages? 

DBA 

14.45 ï 
15.00  Drinks Reception   

15.15  Presentation of prizes and closing address     

15.30  Drinks Reception Continued    
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Abstract  

Ian Evans  

Beyond Strategic Capabilities:  A Comparative Exploration of Embedded  
Beliefs and Values in Food Supplier Strategies  

 

Tackling climate change is vital and one of the main influences on climate change 
can be the way óallô businesses design, formulate and implement strategies in line 
with government policy.  Sustainability strategies, especially environmental, are one 
of the main drivers to overcoming the climate change crisis.  With its share of 22% 
reduction of green house gas emission and a total use of 76% of UK land, the farm-
ing and food industry play a major role in environmental sustainability and climate 
change. 
 
Therefore, the purpose of this research is to understand how best we can expect 
food suppliers (primary producersô being the main focus) to deliver environmental 
sustainability improvements through the supply strategy they formulate.  There is an 
understanding (through a rigorous review of literature) that government would like 
óallô food suppliers to drive a market that becomes increasingly environmentally re-
sponsible, so this forms part of a sustainable environment.  However, the key to this 
research is to understand whether the political environment and agenda for sustain-
ability and climate change, driven by government policy, affect suppliersô behaviour 
and capabilities by influencing their beliefs and values thus (potentially) creating an 
artificial environment, or should government be taking more account of the range of 
beliefs and values amongst different ósupplier groupsô when formulating environ-
mental sustainable strategies thus (potentially) creating a more naturally sustained 
environment. 
 
As the world is socially constructed this research follows an inductive approach 
which is underpinned by an epistemological stance of social constructivism 
(cognitive).  In-depth semi-structured interviews will be conducted to fully understand 
the phenomenological complexities of how primary producersô interact, interpret and 
then impose the social and food supplier world.  To test the methodology a pilot 
study sample of 3 primary producers will be conducted in May 2009.  Supported by 
NVivo, Thematic Template Analysis will be applied to analyse the data collected.  
Also, data collected and literature will be drawn from, and based around, a model 
which provides a logical framework related to specific area(s) of change (i.e. environ-
mental, behaviour, capabilities, beliefs and values). 
 

Keywords:   Climate change, environment sustainability, strategy, beliefs and val-
ues. 
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Abstract  

Simon  Robson  

Use of óJudgementô by Commercial Property Developers in the UK 
 

In the UK, as in other developed market economies, commercial property is a multi-
million pound industry that makes an important contribution to GDP and employ-
ment. Commercial development is a classic example of a high risk / high return busi-
ness; a fact that is particularly apposite in times of economic uncertainty.  
 
Developers clearly take significant risks at various stages of the development proc-
ess; and they do this in anticipation of the considerable financial rewards on offer. 
Equally, when their assessment indicates it, the decision will be taken not to pro-
ceed. On what basis do they make these decisions? Previous research by the author 
found that, while formal risk assessment is undertaken by developers, the process is 
heavily influenced by their risk attitude and ójudgementô.  
 
The research seeks to explore these issues by generating empirical data on devel-
opersô ójudgementô and setting them against existing theoretical work. The overall 
aim of the study is to examine the issue of ójudgementô in risk-related decisions in the 
property development process, and to determine whether this concept can be theo-
retically explained using existing work on risk, risk attitude and heuristics. In addition 
to built environment research the literature will explore related work including that of 
behavioural finance.  
 
The method of enquiry is predominantly in-depth, semi-structured, face-to-face inter-
views with experienced property developers. Analysis will be complemented by the 
use of qualitative research software. The work reports on the interim findings of a 
continuing study, and conclusions are, as yet, provisional, but in terms of its aims, 
objectives and method the paper gives an insight into an important and little re-
searched issue in the property development industry. 
 
Keywords: Commercial property, developers, heuristics, judgement, risk. 
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Abstract  

Tong Zheng   

Balance the Tension Between the Efficiency and Innovation on the Interplay 
Between the Management Control Systems (MCS) and Strategy: An Empirical 

Investigation From the Case Studies of the Chinese Organisations  
 
The relationship between the Management control systems (MCS) and strategy has 
received more and more attention during the last twenty years. The traditional role of 
MCS is designed to implement strategy, which mainly focuses on the standardisation 
and execution in order to improve the efficiency which is widely accepted. The use of 
MCS has been seen as restraining innovation in the past, and the recent studies 
have indicated it was not true; the interactive use of MCS actually encourages the 
innovation, so the new role of MCS is introduced to influence the strategy for the 
sake of facilitating the innovation. In the process of improving efficiency, the changes 
and deviations are prevented, which potentially sacrifices the ability to innovate due 
to avoiding the high risk, however the changes and opportunities that emerge from 
the subunits are the sources of innovation, which should be nurtured, so how to rec-
oncile these two roles of MCS which are connecting with the strategy in practice is 
not clear. To some extent, the knowledge of the relationship is still limited to explain 
this problem. This research investigates the actual tension between the MCS and 
strategy two-way relationships which are the top-down process focusing on effi-
ciency and the bottom-up process supporting the innovation and how the tension 
can be balanced to maximise the performance. The multiple case studies of Chinese 
organisations will be carried out to conduct the research following by the interviews 
with managers at different levels and in different business units. 
 
Keywords: Management control systems (MCS), strategy, uncertainty, strategic 
change, efficiency, innovation, performance. 
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Abstract  

Amy Martin   

Time for Independent Education to Develop Vocational Education?  
 
This study reviews the current opportunities available within the independent educa-
tion sector available to 14-18 year olds, with particular focus on the vocational routes 
that students are able to follow. 
 
Many publications have focused on the advancement of vocational education; the 
independent sector, or diversification.  However, there is a gap in the scholarly litera-
ture as well as the business strategic literature, where these aspects are tied to-
gether to introduce a new business concept of diversification in the independent sec-
tor to this new and unknown true vocational route.  It is the strategic direction of 
schools that is examined. 
 
The study is developed around a constructivist and interpretivist approach, which in 
turn leads to a qualitative study driven by the research objectives set forth. Ulti-
mately, this paper addresses the following key issue: whether there is the need for 
diversification within the independent sector with a chance for schools to develop vo-
cational education.   
 
Case study research is the predominant research strategy within the study, with one 
particular organisation being reviewed to gain a true understanding of organisational 
practice within the field as opposed to literature alone. This study also includes in-
depth interviews of four individuals involved within the educational sector, with candi-
dates operating both in the independent and state sector, which helps to give a 
broader overview of the curriculum as a whole. 
 
It is intended that the findings and conclusions drawn from this study would benefit 
others within the independent sector as a benchmark to assist management teams 
as to the validity of other independent schools diversifying and offering matched re-
source alternatives to the Statesô proposals for vocational education. 
 
Future research may look at whether independent schoolsô development of this 
broader curriculum is profitable, or how schools would undertake implementing voca-
tional courses where they donôt presently exist or operate. 
 
Keywords:   Independent education, vocational, diversification, strategy. 
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Abstract  

Simon Lillystone  

Commitment and Trust in International Business to Business Partnerships; an 
Examination of UK and Hong Kong HEIs  

 
The aim of this thesis is to consider the construal of commitment and trust in interna-
tional business to business (B2B) partnerships.  More specifically it will explore how 
commitment and trust mediate psychic distance (closeness) between UK (franchiser) 
and Hong Kong (franchisee) based universities 
The approach taken will extend the seminal work of Morgan and Hunt (1994) on 
Commitment Trust Theory.  This theory was developed using structural equation 
modelling based upon data drawn from a national context (American Tyre Distribu-
tion Centres) and fails to consider either the differing perspectives of franchiser and 
franchisee nor the role of culture and other factors in the construal of commitment 
and trust 
 
In the twenty five years since the publication of Morgan and Huntôs framework there 
have been numerous attempts to apply the framework to different contexts each re-
sulting in differing antecedents for commitment and trust.  These results fatally un-
dermine the use of the positivistic paradigm with its claim of generalisability.   Con-
way and Swift (2000) further contend that like much of relationship marketing in its 
transferral to an international context óvarious factors emerge which can impede the 
development (or establishment) of cross-cultural business relationshipsô. 
Morgan and Huntôs framework due to its positivistic nature fails to acknowledge  

 
ñthe development  and successful evolution of ISAs depends less on the for-
mal set of arrangements (e.g. ownership) and more on the informal processes 
that encapsulate presence of goodwill between the (social) actors involved in 
the alliance exchangeò (Robson, Skarmeas and Spyropoulou (2006)) 

 
This thesis uses a qualitative approach the Repertory Grid Technique (PGT) drawn 
from Personal Construct Psychology (PCP) (Kelly 1955) to explore the evolution of 
commitment and trust in ócloseô  international university partnerships. 
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Abstract  

Kevin Thomas   

The Internationalisation of Higher Education in the UK: Development of a  
University -wide Model  

 
Background and purpose  
The internationalisation of higher education may appear to be a fairly recent phe-
nomenon however it has been highlighted as a trend within developed country uni-
versities since the late 1980ôs. How universities internationalise varies and this can 
be attributed to the differing definitions and perceptions of internationalisation itself. 
The most widely used definition of internationalisation is that by Dr Jane Knight who 
describes it as ñthe process of integrating an international/intercultural dimension into 
the teaching, research and services functions of the institution, with the aim of 
strengthening international educationò.  
 
The economic impact of international students (non European Union) to the financial 
well being of HEIôs is significant and any drop in recruitment could have a significant 
effect on their financial stability and a wider ranging and more diverse internationali-
sation strategy will be more important. 
This study will attempt to identify the key drivers as to why and how HEIôs interna-
tionalise and produce a model for this process to allow institutions to operationalise 
internationalisation. 
 
Design/methodology  
A mixed methods approach with a pragmatism research philosophy. 
A series of HEI internationalisation strategies have been analysed using content 
analysis with QSR Nvivo 7. This has identified a number of themes why they interna-
tionalise and these have been grouped into key rationales. This information will be 
used to formulate a quantitative questionnaire to be distributed to all UK HEIôs to al-
low a model to be created following analysis of the responses. This model will be 
tested via qualitative interviews with key staff at universities. 
 
Originality/value  
A model does not currently exist and this will provide a valuable tool to allow HEIôs to 
internationalise to match their corporate objectives. 
 
Keywords:  Internationalisation, strategy, higher education, students. 
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Abstract  

Guy Brown   

Creating a Networked Office ï the Challenge of Change  
 
 
Aim - The aim of this presentation is to assess the cultural change requirements 
when implementing a process of workplace redesign in order to facilitate organisa-
tional learning and knowledge sharing.  The presentation will draw upon literature 
including Kelleher (2007), Hartley and Allison (2002), Bovaird and Halachmi (2000), 
Boyes Watson (2005), Chiat (1998), and Hargadon and Sutton (2000). 
 
Design/methodology/approach  ï Exploratory research using semi-structured inter-
views with change agents and workplace users has been carried out in two UK pub-
lic sector organisations.  Observation was used as a sampling tool to identify work-
place users. 
 
Findings  ï The success of workplace design as a driver for organisational learning 
and cultural change is dependent upon the process in which change has been imple-
mented.  The organisation which adopted tools such as communications strategy, 
rebranding exercises, pilot schemes, involvement of users, personal motivation ap-
proaches, benchmarking visits and cultural induction was perceived by users as be-
ing more innovative, empowering and open, critical success factors of organisational 
learning.   
 
Research limitations/implications  ï The sample of the study is small and based 
on a case study of employees in two organisations.  This limits the certainty of gen-
eralisation.  
 
Originality/value  ï This study is grounded in three contemporary bodies of litera-
ture, namely organisational aesthetics, cultural change and organisational learning.  
As public sector organisations are increasingly required to demonstrate a culture of 
interactive behaviour, innovation and knowledge creation, this exploratory research 
provides an opportunity to develop a framework for leading such cultural change 
successfully. 
 
Keywords:  Workplace, design, organisational learning, public sector, cultural 
change. 
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Abstract  

Peter Hughes   

Decision -making Processes in the Context of Ethical Dilemmas: A Study of  
Accountants in Training  

 
Highly publicised entity-based controversies such as Enron and Northern Rock, raise 
questions about the ethical attitudes of accountants. This research is rooted in the 
notion that business schools are struggling with how to teach ethics, and in the wide 
expectation that in becoming accountants individuals adhere to strict codes of pro-
fessional behaviour. How trainee accountants (TA) construct decision-making proc-
esses whilst seeking to maintain such a professional stance is the research focus. 
This focus constitutes a gap in the literature and is in contrast to mainstream re-
search which mainly concerns the prominence of various factors influencing ac-
countantsô decision-making activities. 
 
This presentation is a general review of this research, which is in the second year of 
its three year programme. Two main developments since the NBS Doctoral Confer-
ence 2008 are the abandonment of a longitudinal time horizon and the adoption and 
adaptation of structuration theory (ST) via a social constructivist interpretation. The 
research purpose remains an examination of the decision-making processes of TAs 
when faced with business-related ethical dilemmas. 
 
ST would suggest that for a complete understanding of TAsô decision-making proc-
esses, two standpoints should be considered: 1) the social structures that impact on 
decision-making at any given time, and 2) the manner by which TAs develop and are 
constrained and enabled by those social structures in a dynamic, longitudinal man-
ner. By focussing on the former, this research thereby adopts an adapted form of 
ST. 
 

Ethically charged dilemmas were presented to TAs in semi-structured interviews as 
a series of vignettes. Analysis is at an early stage, but an initial finding is that TAs 
adopt a principles-based approach to decision-making in contrast to the rules-based 
approach expected as a result of the mainstream, mainly positivistic, research. 
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Abstract  

Martin Goerlich   

Evaluation of a Cross -Cultural Training for Multinational Teams: The Case of the 

Model of Freedom  

Multinational teams (MNTs) are a common occurrence within and across many na-
tional and international companies, particularly as organisational and global bounda-
ries continue to blur. There is some evidence that MNTs have the potential for supe-
rior performance compared to mono-cultural teams, but, conversely, research also 
suggests that many MNTs fail to perform due to a range of problems rooted in cultural 
differences amongst their membership. Cross-cultural training (CCT) for MNTs has a 
critical role to play here, and in this research, the Model of Freedom (MoF) is intro-
duced as an alternative approach to the more conventional ways of understanding and 
delivering such training. The MoF is a reconciliation of Hofstedes and Trompenaars 
original research. The exploratory research based on interviews and participant obser-
vation conducted and reported here, suggests that the relative simplicity, its practical 
implication of the model, and its focus on visualisation, has found favour amongst 
trainers, team leaders and international managers alike. The MoF has the potential to 
actively enhance participantôs cultural awareness, leverage cultural differences posi-
tive impact on those working in MNTs. 

Keywords: Cultural diversity, multinational teams, cross-cultural training, model of 
freedom  
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Abstract  

Samantha Coe   

Rules are Not Enough When Goods Conflict?  
 
This paper explores and presents work from an empirical study into The Sage, 
Gateshead, a purpose-built, public music venue comprising community music facility 
and music academy.  It is an organisation which engages in individual, community 
and social development across the various musical traditions (so we have people 
working on a common social project, questioning themselves and this common good 
and using the practice and traditions of making music).  This organisationôs work is 
not confined to their building and many projects operate within the North of England 
region.   
 
This study specifically explores the field of conflicts and decision-making and virtue 
ethics.   What do we do as managers and practitioners when we have to make deci-
sions and face dilemmas over conflicting goods?  Can we depend on protocols, pro-
cedures and rules, or can virtue ethics offer us words for often unspoken issues? 
 
This study attempts to analyse a case organisation using the frameworks of moral 
philosopher Alasdair MacIntyre and is part of the ongoing attempts to conduct Mac-
Intyrean empirics.  This paper will present initial findings from the research project 
using MacIntyreôs (1981) goods-virtues-practice-institutions framework to explore is-
sues of organisational behaviour, management practice and human rationality.   
 
Using interviews with four of the founders of this music facility, it considers the extent 
to which theirs was a meaningful project aiming to achieve common goods and pur-
sue a just purpose. It then discusses questions of research design, method and eth-
ics especially being mindful of Blackman and Connellyôs (2001) critical perspective 
on learning histories and in particular the generation of historical knowledge for the 
purpose of an organisationôs self-understanding.  
  
So what might it mean to conduct a study using the work of MacIntyre.  The paper 
will examine this in relation to 4 areas:  

focus / purpose 
methodology including data collection, sample selection, and data analysis 
conclusions 
impact of the researched on the researcher  

 
The paper will show that at the level of purpose a MacIntyrean analysis of a contem-
porary organisation must address conflict and the practice institution relationship.  In 
relation to methodology it is not so much that MacIntyrean studies differ all that 
greatly in approach from other studies, rather it appears to be the evaluative criteria 
used to select and defend these methods that vary. 
 
Keywords:  Decision making, conflicting goods, virtue ethics. 
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Abstract  

Julie Crumbley   

A Realisation of the Hermeneutic Circle: The Application of a Dialectic Process 
in Text Interpretation as Part of a Hermeneutic Phenomenological Study  

 
When designing a study positioned within an interpretative theoretical paradigm, 
clear decisions need to be made about the process through which the data will be 
analysed both to demonstrate rigour and credibility, as well as dealing with issues 
such as the role of the researcher and how personal understandings (or prejudge-
ments) are introduced into the study. As a reflective practitioner, the aim of my DBA 
research is to understand how sojourning students experience the process of transi-
tion from one educational culture to another. This requires a study design that cap-
tures the experience from the perspective of the participants in all its complexity and 
a means of interpretation that allows the researcher to understand the horizons of 
those from a different cultural background, hence the decision to design this study 
using hermeneutic phenomenological principles. 
 
Core to the hermeneutic phenomenological approach is the concept of the herme-
neutic circle (which has also been described as an arc or spiral), which is the notion 
that a cyclical process of interpretation is needed to reach a level of understanding.  
This is  a method of coming to understand the whole though an understanding of the 
parts, and vice versa, or alternatively as starting with pre-understanding, developing 
new understanding through dialogue and so from this basis of new understanding 
being able to go back to the original with an enhanced viewpoint. 
 
In this presentation I will put forward my version of the hermeneutic circle, which is 
realised as a spiral encompassing several cycles of text creation and interpretation, 
demonstrating the movement of the researcher away from initial prejudgements and 
towards the phenomenon. It will also demonstrate, using examples from my re-
search, how both researcher and participant reflexivity are incorporated into the 
process, with the aim of assimilating some part of the participantsô horizons into that 
of the researcher.  
 
Keywords:  Hermeneutic circle (or spiral), reflexivity, fusion of horizons 
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Abstract  

Paul Chadwick  

A Spirituality at Work (SaW) Approach to Retaining Social Workers in  
Employment with Children's Services Directorates  

 
There is a crisis of retaining experienced social workers in Childrenôs Services Direc-
torates, described by the government as the most critical challenge ever to social 
care delivery in the UK. Vacancies exceed 40% in London and 28% elsewhere. The 
safeguarding of children in need of protection is perilously endangered, but there is a 
lack of rigorous research to increase our understanding of what actually works to re-
tain social workers in their jobs. The retention strategies of the last decade remain 
entrenched in a functionalist HRM approach based on extrinsic rewards. These 
strategies have failed. In researching this crisis of retention as primarily a crisis of 
meaning for social workers, I have adopted the Spirituality at Work (SaW) approach 
as a metaphor (Morgan, 1986) for analysing the importance for people to find mean-
ing in their work if they are to remain motivated at work and committed to their jobs. 
SaW has a wide definition and I approach it from psychoanalytical theory, particu-
larly in the work of Maslow (1968) and Frankl (1955), and the multiple discourse of 
Critical Management Theory. 
 
The research methodology adopts a narrative approach premised on the view that 
narratives are the vehicles by which people communicate, transfer, and interpret 
meaning (Riessman, 1993) and that narratives have the power to create and struc-
ture personal and organizational change (Boje, 1998; Czarniawska, 1997; Mitchell 
and Egudo, 2003). The narrative approach of this study draws on psychoanalytical 
discourse, literary theory and deconstruction. The analysis (interpretation) of the nar-
ratives is undertaken by Reflective Teams of social workers and senior managers 
drawing on the psychoanalytical approach to the analysis of narratives. The study 
concludes with a comparison of the research findings with the integral model of man-
agement practice from a SaW approach identified by Marques (2005) and suggests 
an approach to management practice Childrenôs Services Directorates that can sus-
tain social workers with meaning, maintain their motivation, and retain them in their 
jobs. 
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Abstract  

 Mohammed Hanadisa  

The Impact of TQM on Organisational Performance: Lessons from Public  
Sector Employees Perspective in the UAE  

 
The purpose of this study is to measure TQM impact on organisational performance 
from an employeesô perspective set in a public sector arena within an emerging 
economy. It relates to the employees' beliefs and attitudes about TQM programmes 
among different functional groups specifically within various public departments op-
erating in the United Arab Emirate (UAE). The researcher will seek to identify the ex-
tent to which TQM implementation of interest to government (public) organisations 
and the employees. The research has potential importance since the attitudes and 
behaviours of an organisational employee are primarily determinants of the future of 
the host organisation.  
 
This study seeks to contribute to TQM literature in general for the prospective of 
public sector implementation as well as to the field within the Arab and UAE public 
context in particular. The study is limited to organisations operating only within UAE; 
the goal is to bridge the gap and provide UAE companies with practical assistance in 
the area of TQM implementation.  This is done through the identification of the per-
spective of employees within organisations implementing TQM elements, developing 
an instrument for measuring the impact of these elements in terms of, and empiri-
cally validating the instrument using data from UAE organisations from the prospec-
tive of its employees in the public sector.   
 
From an academic perspective, this study will add to the existing TQM knowledge 
base by providing empirical findings in the area of TQM implementation within UAE 
and public organisations from an employees' point of view and its expected influence 
on organisational performance. Also, the UAE practitioners will be able to use this 
instrument to evaluate the status of their TQM implementation as perceived by these 
employees so as to target improvement areas within the organisations. The results 
of the study can help western managers to understand the TQM practices in the 
UAE, because many of them are looking for business partners from all over the 
world. Therefore, understanding of TQM practices of other countries is necessarily 
important for decisions-makers for western organisations. 
 
Keywords:   TQM, UAE, public sector. 
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Lien Nguyen   

Self Assessment and Quality Award in the Vietnamese Textile Companies  
Full topic : Strengthen the effectiveness of Vietnamôs enterprises using a self-
assessment approach based on a Business Excellence Model: case studies 

of textile and garment enterprises in Vietnam. 
 
Business Excellence (BE) is óthe outstanding practice in managing the organisation 
and achieving resultsô and also as the base of national quality award. Numerous 
empirical evidences provide the benefits of BE model or quality award model in-
cluding positive impact on organisational performance; enhancing competitive ad-
vantage and providing self-assessment opportunities for organisation in order to 
improve performance level. 
 
Purpose : The objective of the research is to assess the usefulness of an appropriate 
business excellence model using a self-assessment (SA) approach in helping an 
organisation to overcome weakness and improve effectiveness. 

Design/methodology/approach : Two textile and garment companies, which won 
Vietnam national quality awards (VQA), were chosen as case studies to apply 
SA using the European Foundation for Quality award (EFQM) questionnaire. 
Feedback was discussed with several key managers and the CEO. Later, multi-
ple methods including a review survey; expert interviews with senior managers 
and researcher participation were conducted in those organisations in order to 
verify the applicability of SA in the Vietnam context. Moreover, document review 
and an in-depth interview with the government officer of VQA were implemented to 
support research triangulation and also to provide extra sufficient evidence to ex-
plore SA practice in Vietnam companies. 

Limitation:  This research only covers 2 case studies; therefore, there is a limit to 
generate SA practice of manufacturing sectors. 

Findings : Evidences was found to support the view that SA using BEM would be ef-
fective implementation in Vietnam organisations 

Originality/value: This study provides a basic background for SA using BEM in 
the developing country and also suggest several strategies for maximising na-
tional quality award benefits. 

Keywords :  Business excellence model, quality award, self-assessment, EFQM, 
Vietnam. 
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Anwar Al -Mijrab  

An Investigation into the Difficulties Affecting the Adoption of ISO 9000, a 
Quality Management System, in Libyan Service and Manufacturing Industries.  

 

The purpose of this research is to investigate and analyse the difficulties that affect 
the Adoption of ISO 9000, a quality management system, in Libyan service and 
manufacturing industries. Literature reviewed shows that ISO 9000 has certain ad-
vantages and disadvantages, in some cases it is successful but in others uptake can 
be poor.  In Libya, uptake of ISO 9000 is particularly low in comparison to other Mid-
dle Eastern Countries and it is hypothesised therefore that there are difficulties to the 
adoption of ISO 9000 that are specific to Libya.  The study is exploratory in nature 
and seeks to collect data relating to the difficulties that affect the implementation of 
ISO 9000 in Libyan service and manufacturing industries. The study is limited to in-
dustries operating in Libya only. To get an in-depth understanding of the difficulties 
that affect these Libyan industries, pilot telephone interviews were conducted and 
semi structured interviews will be carried out using the information collated from the 
pilot study.  The research will add knowledge to the field of quality management sys-
tems (ISO 9000 in particular) within the context of developing countries, focusing on 
Libya, and will make a contribution that adds to the limited literature on this subject. 
In particular, the research will fill the gap in knowledge in this area which is explicit to 
Libya. It is hoped by the researcher that his findings can be used in the future to as-
sist Libyan service and manufacturing industries understand the importance of Qual-
ity Management (QM) practices and eradicate the difficulties in the adoption process.  
 

Keywords : Libya, ISO 9000:2000, service and manufacturing industries, benefits, 

barriers.  
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Naomi Kirkup   

Olympic Tourism: A óTripô to Watch Sport? 
 
This research investigates the reasons for travel to watch the Olympic Games by 
studying Olympic tourist behaviour at the Beijing Olympic Games 2008.  Research 
highlights that the development of Olympic tourism policy and strategy is lacking in 
an appreciation of tourist behaviours.  Yet there is a need to understand such behav-
iours in order to capitalise on the tourism leveraging opportunities provided by the 
Games to the host country.  A review of the literature demonstrates a lack of re-
search surrounding sports spectators in the context of tourism and a limited under-
standing of sport tourism participants in general. 
 
Using Means end Theory to understand the deeper reasons for purchase behaviour 
and its associated qualitative research method ï laddering, Olympic tourists were 
interviewed to uncover the deeper reasons for travelling to watch the Olympic 
Games.  This approach enabled the uncovering of linkages between the attributes of 
the experience that generate benefits for the consumer related to their personal val-
ues, thus providing a deeper understanding of the reasons for the trip.   
 
Findings indicate that Olympic tourists travel to watch the Games for reasons be-
yond those linked just to tourism.  The results suggest that reinforcing identity is a 
key reason for consumption, as well as being able to escape to a óthirdô place be-
yond the mundane routine of the work and home environment whilst engaging in so-
cial interaction and feeling part of a wider communitas.   
 
In summary, this research seeks to advance knowledge in the field of sport tourism 
behaviour and to increase the adoption of such knowledge by practitioners in the 
field in order to leverage Olympic tourism opportunities.   

 

Keywords:   Olympic tourism, sport spectating, behaviour, leveraging.  
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Matthew Sutherland   

To Which Functions do Students Ascribe Utility, when Selecting a Full -Time 
Undergraduate Degree Programme?  

 

Tuition fees for home and EU students studying within English universities are cur-
rently capped at Ã3225. Not all universities charge the full tuition fee of Ã3225 and 
even now there is some price differentiation in the market.  A review scheduled by 
the government may decide to increase the price of tuition fees, further widening the 
scope for greater price differentiation within the HE sector.  
 
However a review of the marketing and economic literature shows little evidence to 
explain how students select full-time undergraduate degree programmes, further cre-
ating a theoretical gap when understanding which decision-making attributes pro-
spective students ascribe utility. Therefore the ultimate aim of this study is to develop 
a utility model that informs universities about how student choice is influenced by an 
increase in price. 
 
The empirical study will collect primary data incorporating a web-based Discrete 
Choice Experiment (DCE). At this time qualitative data collected before Christmas 
from four North-East based schools and five stakeholder interviews has helped pro-
vide the foundations to designing the quantitative survey. The web-based survey will 
be administered to year 12 students interested in enrolling within an English univer-
sity. Respondents will be targeted from state, faith and fee paying secondary schools 
and further education colleges and are scheduled to be administered in June 2009.  
 
Finally this study intends to make an original contribution to knowledge by providing 
a utility model synthesised from the literature and contextualised for HE, showing 
which attributes prospective students assign the greatest degree of utility. 

 

Keywords:  Choice, price, utility. 
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Nicola Patterson  

Leader and Follower Perspectives of Entrepreneurial Leadership:  
 How is Gender Experienced?  

 
Taking a Feminist Standpoint (FSR), this study explores the leadership experiences 
of women entrepreneurs and their followers analysed through Gardner et alôs (2005) 
authentic leadership theory. A central tenant of the study is that extant entrepreneur-
ship and leadership theory are gender blind and until relatively recently links be-
tween the two fields have been a neglected area. The aim of this study is to move 
the women entrepreneurship literature forward by converging the two fields of study 
to learn from the developments of the women in management and leadership litera-
ture before drawing on the emerging authentic leadership literature to analyse par-
ticipants entrepreneurial leadership experiences (Gardner et al, 2005; Jensen and 
Luthans, 2006; Sparrowe, 2005; Shamir and Eilam, 2005).  
 
Gardener et alôs (2005) conceptual framework for fostering Authentic Leader- fol-
lower development is explored within the context of women entrepreneurs to high-
light the gender neutral, gender blind and gender defensive approaches of this con-
temporary leadership theory, highlighted as apt for simple structures of small busi-
ness (Avolio, 2004; Jones and Crompton, 2008). By disrupting male norms and ren-
dering masculine knowledge transparent, space for alternative ï feminist ï theory 
will develop enabling further understandings of authentic leadership. 
 
This longitudinal study comprises five case studies of small businesses led by 
women entrepreneurs, in IT, law, construction, beauty, and childcare sectors. In 
each case the women entrepreneurs and one of their followers participated in two 
semi-structured interviews and maintained a research diary.   
 

The original contribution to knowledge of this study emerges through empirical re-

search into how leadership is experienced in small businesses, analysed through 

Gardner et al (2005) authentic leadership theory; offering entrepreneursô experi-

ences of gender. The study also offers FSR as an alternative to the dominant mas-

culine approaches traditionally applied within entrepreneurship. FSR acknowledges 

the diversity and subjectivity of womenôs experiences (Stanley and Wise, 1993) to 

create new ways of viewing entrepreneurial leadership and help towards breaking 

down traditional patterns of dualism, inherent within extant research.   

 


